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1.0 Introduction
1.1
This policy exists to acknowledge and clarify the role of the Trust, and schools and staff within the Trust,
in drug prevention and education. The policy provides information and guidance about drug education, as well as
procedures to respond to any drug-related incident.

2.0 Aims
2.1

The aims of this policy are:
•
•
•
•
•
•
•
•

To clarify the legal requirements and responsibilities of the Academy.
To reinforce and safeguard the health and safety of students and others who use the Academy.
To explain the Academy’s approach to drugs for all staff, students, Governors, parents/carers,
external agencies and the community.
Provide guidance on developing, implementing and monitoring the Drug Education programme.
Enable staff to manage drugs on academy premises, and any incidents that occur with confidence and
consistency for the best interest of those involved.
Ensure that the response to incidents involving drugs complements the overall approach to drugs
education, the values and ethos of the Academy.
Provide a basis for evaluating the effectiveness of the Academy’s Drug Education programme and the
management of incidents involving illegal and other unauthorised drugs.
To reinforce the role of the Academy in contributing to the local and national strategies.

3.0 The Definition of ‘Drugs’
3.1

The Trust defines ‘Drugs’ as:
•
•
•
•
•

Illegal substances which, when introduced to the body, have a physiological effect.
So called ‘legal highs’.
Alcohol, Tobacco and E-Cigarettes.
Legal substances, such as solvents or prescribed and over the counter medication, which are being
misused or used by those other than whom they were intended for.
Any substance or product, being used by a student or member of staff, which the Trust deems to have
potential to cause harm to the individual or those around them, or which risks bringing the Trust’s
name into disrepute.

3.2
The Trust believes that use or possession of any substance, or paraphernalia related to the use of a
substance, which comes under the above categories, on or in the vicinity of a Trust site (including locations
temporarily designated as Trust sites – e.g. transport to/from school or trips, as well as the location of any trips or
Trust organised event), or (where there is a safeguarding concern) at home or in a location other than that of the
school, is an infringement of Trust policy, and therefore prohibited. Where such infringements are made, the
Trust will take action to mitigate the potential risk to the individual involved, as well as those around them; and
where necessary implement legal or disciplinary processes to stop any further incidents occurring.

4.0 Medication
4.1
The Trust recognises that some students and staff will be required to take prescribed medicines during
the day, due to existing conditions. Where this is the case; Staffing, administration, storage and record keeping
procedures are all clearly set out in the First Aid & Medication and the Medical Conditions Policies.
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4.2
The First Aid & Medication and the Medical Conditions Policies also sets out the circumstances in which a
student may take non-prescribed/over-the-counter medicines - for example to issue pain relief for period pains or
hay fever. Staff will not give any medication including non-prescribed medicines to students unless supplied with
written authorisation by parent.

5.0 Alcohol and Tobacco
5.1
Students, staff, volunteers and visitors should not consume or be under the influence of alcohol while on
a Trust site (see 3.2). Individuals found to be intoxicated will face disciplinary procedures.
5.2
In some circumstances (such as a fundraising or social event) an exception may be made by the
headteacher to allow for the consumption of alcohol. In these circumstances state laws apply and no person
under the age of 18 will be permitted to purchase or consume alcohol. At no point is any adult permitted to
consume alcohol at any time when they are or will be subsequently supervising children.
5.3
The ultimate decision on permitting the consumption of alcohol on site lies at the discretion of the
headteacher.
5.4
All Wessex Learning Trust sites have a strict no smoking policy, including the use of e-cigarettes.
Individuals found to be smoking on site will face disciplinary procedures.
5.5
Where alcohol/tobacco/e-cigarettes are found on a student, the Trust reserves the right to dispose of
them. In these circumstances parents will be informed that the alcohol/tobacco/e-cigarettes have been disposed
of. In cases where a disciplinary proceeding is necessary, items will be disposed of, once this has taken place.

6.0 Volatile Substances
6.1
Misuse of solvents or hazardous chemicals are prohibited, where they need to be legitimately used by
academy staff or students these substances are stored securely. Arrangements for use and storage are set out in
the Academy’s Health and Safety Policy.

7.0 Drug Education
The Trust delivers a balanced curriculum which aims to:
•
•
•

Promote the spiritual, moral, cultural, mental and physical development of students.
Prepare students for the opportunities, responsibilities and experiences of adult life enabling
Promoting self-confidence and resilience to enable students to make informed choices and minimise risk.

Drug Education is a major component of drug prevention and is an important aspect of the Trust’s
curriculum. The curriculum aims to provide opportunities for students to develop their knowledge, skills,
attitudes and understanding about drugs in a developmentally appropriate way by:
•
•
•
•

Clarifying misconceptions about the short and long-term effects as well as the risks of drugs.
The rules and laws relating to drugs.
The impact of drugs on individuals, their families and communities.
Developing students’ personal and social skills to make informed decisions and keep them safe and
healthy, including assessing, avoiding and managing risk.
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•
•

•

Communicating effectively to be able to resist pressures, find information, help and advice.
Students will be taught problem-solving and coping strategies. They will also be encouraged to develop
self-awareness and their self-esteem. Students will be able to explore their own and other peoples’
attitudes towards drugs, drug use and drug users, including challenging stereotypes, exploring the media
and social influences.
Drug Education is delivered through various mechanisms, depending on the school – e.g. through
PSHE/Citizenship Lessons and assemblies.

Drug education is delivered within a safe, secure and supportive learning environment.
Ground rules ensure the boundaries of discussions are made clear.
Group agreements are made to help to foster mutual respect so that students are ready to listen and discuss each
other's opinions and use these variety of teaching strategies in group discussion, Drama, visiting speakers, health
professionals and the Police.

8.0 Dealing with a Drug Related Incident
8.1
Any incident involving or in relation to drugs as defined in 3.1 would be considered a ‘Drug related
Incident’. This may include (but is not limited to):
• Finding drugs, or related paraphernalia, on school premises
• Possession of drugs by an individual on school premises
• Use of drugs by an individual on school premises
• Supply of drugs on school premises
• Individuals disclosing information about their drug use
• Student reports of parents, staff or students using drugs
• Hiding drugs in or around the school premises for later collection (by themselves or by third parties)
• Glamorising or encouraging the use of drugs and other substances
8.2
Any such incident must always be dealt with on a case by case basis, with the welfare of student(s)
involved, as well as those around them always prioritised. As a rule however the following protocol should be
applied:
•

•

•

The Headteacher, or nominated deputy is responsible for managing any drug related incident within their
academy. All staff are however responsible for maintaining vigilance and reporting any suspected incident
to senior staff.
Where there is an immediate danger to the health of a student or individual on the Trust site (for instance
following an overdose), their health and safety must be the number one priority, and normal procedures
relating to the seeking of medical support must be followed before any other action is taken.
Where an individual is found to be under the influence of a prohibited substance, the first priority should
be to separate them from other students and unnecessary staff so as to minimise any risk to themselves
or others. Where necessary the police and or an ambulance will be called to aid the situation.
o If there is no medical threat to the individual and they are not a significant threat to others,
parents or in the case of staff, next of kin, should be contacted and arrangements made for the
individual to be collected and removed from site.
o If it is safe to do so and staff deem it necessary, any remaining drugs or related paraphernalia may
be seized from the individual and dealt with as below.
o All students or staff found under the influence of drugs will be immediately excluded pending a
meeting with the Headteacher.
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•

•

•

•

•

Where drugs are found on an individual or on a Trust site, they should be removed and placed in the
school safe, in a container closed with signed and dated seals. It is the headteacher’s responsibility to
secure the product and ensure its safekeeping until it can be disposed of. In the case of a suspected
volatile substance, it should be locked in the hazard cupboard in the science department (if possible).
o The seizure of any item during a drug related incident must always be done with witnesses
present, and immediately followed with a written statement by the member of staff of how the
item came into the school’s possession. This statement should be countersigned by a witness to
verify its testimony.
o Staff should not attempt to identify the nature of the substance or item seized
o If it is not possible to seize the drugs, the police should be called to deal with the incident.
Where an individual is suspected of having drugs or related paraphernalia on their person, the Trust
reserves the right to conduct a search of the individual and/or their property. Where this is needed, staff
should seek the consent of the individual beforehand and conduct the search with witnesses present.
Staff should only search an individual’s outer clothing, and any search should be conducted by a member
of staff of the same sex as the individual being searched.
o If an individual refuses to be searched, the police should be called to deal with the incident.
The disposal of any substance or paraphernalia should be arranged by the school in conjunction with the
Police. Extreme care should always be taken by staff (particularly e.g. where needles are involved) and
risks should never be taken.
Depending on the severity and nature of the incident, it may not always be necessary to involve the
police, however where staff are in doubt they should be contacted as a source of guidance on how best to
proceed.
o Students and Staff involved in drug related incidents should be dealt with through the
appropriate behaviour or disciplinary policies
If a substance is discovered on a visit away from the school, but within the UK, the teacher should contact
the Headteacher (or designated deputy) without delay. The Headteacher will then advise the staff how to
proceed, and contact police local to the discovery.
o If the visit is abroad, staff will need to be aware that the police in that country may act differently
from those in Britain. The Headteacher should be contacted without delay. In these
circumstances a detailed record of events should be made and countersigned by another member
of staff. If the incident is sufficiently serious, i.e. in terms of numbers of pupils or quantity of
illegal drugs recovered, the Headteacher or Deputy may consider advising the teacher to consult
the British Consulate in the country. In no circumstances should any attempt be made to bring
the substance back into the UK. The Headteacher will decide what action, if any, should be taken
on return.

9.0 Confidentiality
9.1.
The Trust will always seek to work with parents and carers when information or allegations of drug use
are made. There may be occasions when, for safeguarding reasons, this may not be appropriate.
9.2.
Complete confidentiality can never be promised to a student, though information given in confidence will
not generally be disclosed to anyone else. In particular if a student chooses to disclose that they are using a drug
without medical authorisation, this information will not be used against them. However, action will be taken to
try to ensure the student comes to no serious harm if this is considered a risk. Regarding disclosures staff will
follow the advice given in the Safeguarding Policy, and at their safeguarding training.
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Appendix 1
Dealing with a Drug Related Incident

START

Drugs found/suspected on
site/an individual

Individual found/suspected
to be under the influence
of drugs

Headteacher/Designated Deputy informed

Police may be
called to assist
where necessary

Individual searched with
witnesses present

Drugs/paraphernalia seized
and securely stored.
Witnesses in attendance and
record made and
countersigned.

Individual disciplined in
line with
behaviour/discipline policy

Safe disposal of seized
items arranged

Individual isolated from
students/staff and (where
required) given medical
attention

Police may be
called to assist
where necessary

Parents/next of kin
contacted and requested
to collect the individual
when it is safe to do so

Individual removed from
site and excluded pending
a meeting with the
Headteacher
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Appendix 2
Record of a Drug Related Incident

Date:

Location/School:

Staff Responding:

Individual(s) Involved:

Description of the Incident: (continue on separate paper if necessary)

Actions Taken:

Please attach any other relevant information or evidence to this document.

Record completed by
(signed):

Date:

Witnessed and verified by
(signed):

Date:
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Appendix 3
A list of Illegal Drugs
Drugs are constantly evolving and changing, making the keeping of an up to date list of prohibited substances
difficult to compile.
Although not exhaustive, where required please refer to the Government produced list of most common banded
substances which is kept as up to date as possible:
https://www.gov.uk/government/publications/controlled-drugs-list--2/list-of-most-commonly-encountereddrugs-currently-controlled-under-the-misuse-of-drugs-legislation

Appendix 4
Glossary of Common Drug Terms
Drugs are often referred to by other names, making it difficult for staff to identify when a student is at risk or
discussing drug activity. The following list should serve as a guide to staff to help them identify any drug
references overheard in student conversation, so as appropriate action can be taken.
Drug
Cannabis:
Xanax:
Valium:
Heroin:
Cocaine:
MDMA and Ecstasy:
LSD:
Magic Mushrooms:
Nitrous Oxide:

Common Alternative Names
Reefer, Pot, Weed, Ganja, joints
Zannies, Xs
Vs, Vallies
Smack, Dope
Coke, Bump, Snow, Dust, Crack
E, Pills, Speed
Acid, Doss
Shrooms, Mushrooms
Nos, Laughing Gas

Appendix 5
Possible Signs of Substance Misuse
Possible behaviour which may indicate substance misuse:
•
•
•
•
•
•
•
•
•
•
•

Noticeable difference in availability of money
Theft of money and goods
Parental reports of more time being spent away from home
Parental reports of radical changes in behaviour
Changes in punctuality or attendance
Change in willingness to participate in school activities
Decline in performance of school work
Unusual outbreaks of temper and other changes in character
Boisterous and silly behaviour and uncontrolled giggling
Disregard for physical appearance
Inflammation of the eye and marks around the nose and mouth
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lack of appetite
Smells which may be indicative of solvent abuse, eg, acetone
Heavy use of aftershave, perfume or other oils to disguise the smell of drugs
Wearing sunglasses at inappropriate times to hide dilated or constricted pupils
Wearing long sleeves at inappropriate times to hide injection marks
Injection marks for which there is no known medical explanation, eg, diabetes
Unexplained blood marks on clothes
Unreliable statements
Secretive behaviour
Changes in friendship patterns
Use of substance-oriented language and written expression
Decline in standards of physical coordination
Significant changes in energy - lethargy or hyperactivity
Fluctuations in emotional state from elation to depression
Frequenting the toilets
Changes in behaviour after break and/or lunch
Non-attendance at lunch

Objects that may indicate Drug Misuse
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Foil containers or cup shapes made from silver foil, perhaps discoloured by heat
Metal tins
Spoons discoloured by heat
Pill boxes
Plastic, cellophane or metal foil wrappers
Small plastic or glass phials or bottles
Twists of paper
Straws
Sugar lumps
Syringes and needles
Cigarette papers and lighters
Spent matches
Plastic bags or butane gas containers (solvent abuse)
Cardboard or other tubes (heroin)
Stamps, stickers, transfers or similar items
Shredded cigarettes, home-rolled cigarettes and pipes (cannabis)
Paper (about 2 inches square) folded to form an envelope (heroin)
Small silver gas bottles (Nitrous Oxide)
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Appendix 6
Useful Organisations for Drug Advice
ADFAM offers information to families of drug and alcohol users, and the website has a database of local family
support services.
Tel: 020 3817 9410 Email: admin@adfam.org.uk
Website: www.adfam.org.uk
Alcohol Change UK works to reduce the incidence and costs of alcohol-related harm and to increase the range
and quality of services available to people with alcohol-related problems
Tel: 020 3907 8480 Email: contact@alcoholchange.org.uk
Website: www.alcoholconcern.org.uk
ASH (Action on Smoking and Health) A campaigning public health charity aiming to reduce the health problems
caused by tobacco.
Tel: 020 7404 0242 Email: enquiries@ash.org.uk
Website: http://ash.org.uk
Children’s Legal Centre operates a free and confidential legal advice and information service covering all aspects
of law and policy affecting children and young people.
Tel: 01206 714 650 (general queries only) Email: info@coramclc.org.uk
Website: www.childrenslegalcentre.com
Children’s Rights Alliance for England - A charity working to improve the lives and
status of all children in England through the fullest implementation of the UN Convention on the Rights of the
Child.
Email: info@crae.org.uk Website: www.crae.org.uk
Drinkaware - An independent charity that promotes responsible drinking through
innovative ways to challenge the national drinking culture, helping reduce alcohol misuse and minimise alcohol
related harm.
Tel: 020 7766 9900 Website: www.drinkaware.co.uk
Drinkline - A free and confidential helpline for anyone who is concerned about their own or someone else’s
drinking.
Tel: 0300 123 1110 (lines are open 24 hours a day)
Drugwise is a centre of expertise on illegal drugs, aiming to inform policy development and reduce drug-related
risk. The website includes detailed drug information and access to the Information and Library Service. DrugScope
also hosts the Drug Education Practitioners Forum. Tel: 020 7520 7550 Email: info@drugscope.org.uk Website:
www.drugwise.org.uk
FRANK is the national drugs awareness campaign aiming to raise awareness amongst young people of the risks of
illegal drugs, and to provide information and advice. It also provides support to parents/carers, helping to give
them the skills and confidence to communicate with their children about drugs.
24 Hour Helpline: 0300 123 6600 Email: frank@talktofrank.com; Website: www.talktofrank.com
Mentor UK is a non-government organisation with a focus on protecting the health and wellbeing of children and
young people to reduce the damage that drugs can do to their lives.
Tel: 020 963 2751. Email admin@mentoruk.org
Website: https://mentoruk.org.uk/
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National Children’s Bureau promotes the interests and well-being of all children and young people across every
aspect of their lives.
Tel: 020 7843 6000 Website: www.ncb.org.uk
Family Lives - A charity offering support and information to anyone parenting a child or teenager. It runs a freephone helpline and courses for parents, and develops innovative projects.
Tel: 0808 800 2222 Website: www.familylives.org.uk
Re-Solv (Society for the Prevention of Solvent and Volatile Substance Abuse)
A national charity providing information for teachers, other professionals, parents and young people. Text: 07496
959930 Information line: 01785 810762. Email: info@re-solv.org Website: www.re-solv.org
Smokefree - NHS Smoking Helpline: 0300 123 1044;
Website: https://www.nhs.uk/smokefree
Stars National Initiative offers support for anyone working with children, young people and families affected by
parental drug and alcohol misuse.
Website: www.childrenssociety.org.uk
Youth Offending Teams – Local Youth Offending Teams are multi-agency teams and are the responsibility of the
local authority, who have a statutory duty to prevent
offending by young people under the age of 18.
Website: https://www.gov.uk/youth-offending-team
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